
Understanding the 
importance of 

impact measurement  

Deciphering the 
difference between 

inputs, activities, 
outputs, outcomes, 

and impact 

Understanding  
change 

Logic Model & how 
to use one 

Collecting & 
analysing data & 

results 

Who are your 
stakeholders / 
funders & the 

dissemination of 
your message 
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Suitable for 
volunteers 
committee / 
board 
members & 
employees 

This 
workshop 
can be 
run in  
house 

Contact details
training@totalfocus.ie

www.totalfocus.ie
085 735 4446 

What will I learn? 

Effective impact measurement 
– evaluating organisational work 
the purpose of this workshop is to equip non-profit 

organisations & volunteers with the necessary means of 
measuring their impact  to inform their stakeholders 
funding 
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http://www.totalfocus.ie/

