Facilitation Skills Session 3

[ Learning objectives }

Facilitating people

i i Degrees of
Conflict - what is 367
: it? : we have difficulty dysfunction in
: with groups

Faeilitation
Day*2’Session 3

Is intervention the Facilitator's
best solution? invention in a group

Interpersonal Skills/Bagic ‘

What is conflict?
Facilitation Skill

Conflict means the pursuit of incompatible goals by different
people or groups.

tening

= e
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Conflict is part of our lives... ‘ ‘ Where does the word come from?
Conflict, arguments, and change are part of our lives and our The word conflict comes from the Latin word configere ( = to
organisational lives. Conflict is a natural aspect of human strike two things together, e.g., to strike flint and iron to get
interaction. a fire).

Expect (some) conflict

The Chinese word for conflict or crises is a an amazing
in a facilitation situation

example: it consists of 2 symbols - one means danger and the
other opportunity
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7
Functional (positive) / dysfunctional (negative)
conflict
Functional conflict:
Conflict that improves
thinking and performance
Dysfunctional conflict
Conflict that hinders
thinking and performance S
(this is conflict that is
often left to fester) B E
9
Optimal levels of conflict ‘
(physical & mental)
D
High | Best
(optemum)
EN
Medium Lawd back 1 Amxous
/ sress
Inactve :m Panic, anger,
Low H of violence
Low ; Mecwm High ¥
(undertoad) (overioad)
Arousal level
To complicate the issue everybody's levels are different P @
11
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‘ Fight, flight, freeze or fawn in facilitation!

* Fight (keep arguing the point),

* Flight (revert to, and hide behind, group consensus),
* Freeze (disengage from the argument by shutting up)
or

+ Fawn / appease (make good with your adversary by simply
agreeing with him /her). Fragment - eosale falls to pieces

(and perhaps leave the group altogether

3 frpes of conflict
(in an organisational setting / facilitation settings)

« are usually about identity or self-image, or important
aspects of a relationship such as loyalty, breach of
confidence, perceived betrayal or lack of respect.

+ are about goals, structures, procedures and means:
something fairly tangible and structural within the
organisation or for an individual.

+ concern the ways in which the means of achieving goals are
distributed, such as time, money, space and staff. They

may also be about factors related to these, such as

relative importance, or knowledge and expertise.

10

‘ Conflict can be internal & external ‘

12
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Conflict can be internal & external ‘

13

Challenges to identity ‘

15

Challenges to identity ‘

So, ask yourself the question ‘who am I'?

When I think about myself the following springs to mind....

Who Awm |

/@

17
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‘ When does conflict occur?

Identity

Values/

needs/
Power  emotion
Values, needs, emotions, power or identity are infringed

upon, challenged, threatened or undermined in some way /@
4

14

‘ Challenges to identity

What is identity?
How we see ourselves and want others to see us...

“focusing upon the individual's perception of self in
relation to others”

Open University

linked -

Identity, values / needs/ emotion and power are all strongl
D

16

‘ Value /needs /emotions

Identity

v

/@

18
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‘ Challenges to values/needs/emotions ‘ ‘ Challenges to values/needs/emotions
What are your needs (personal & in the workplace)? What are your core values?
What are your core values? They are the principles / inner reasoning that guides you ona

day-to-day basis.

sList you values - then ask yourself
+Are they really my values or are they
+Social/society values?

+*Inherited values?

+Peer values?

*Media values? @

19 20

How Are You Feellng Today?
el

'/_\ fr ) ,QJ /7’ Y
@ @y ‘zjﬁ% Emotions fuel conflict.

Challenges to values/needs/emotions ‘

Emotions Exhaustgg  Confused  Ecstatic
Some of the older ideas for conflict management / resolution 445 pf Emotions are also the
/ transformation has been to sfr‘ir the emotion out of the : . .
process. As emotion is a powerful lens through which conflict g real drivers of resolution.
is viewed, we need to have an understanding of it. What about
using these emotions in a strategic manner? Aogry """""’ ‘"‘"""“ .
70 I ooy )
4 Q1 Ly
)  Embamassad Happy st:hmwus e =
21 22

Emotions ‘ ‘ Power
In conflict situations we need to be able to recognise the
deep emotions (of wrongdoing either perceived or actual).
Identity
+ Acknowledge them
* Take the necessary steps Waives/
* Help yourself and others to move on... e

Power cmotion

23 24
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[ YOUR power in facilitation } [

Your Power as a Facilitator ]

Inyour position as a facilitator you hold power in the group

Think of a time (either in a personal or a work situation) when
a person has used their power to influence:

Inagood way

In a manipulate way - either knowingly or unknowingly?

25 26

The Power of the facilitator

Power to: power with; power within...
‘ Forms of power

Power in the sense of influencing the thoughts and behaviours
of others

Let's look at three elements of a power framework - forms of
power, visible, invisible and hidden & finally sources of po

Power over - we do n¢ e in facilitati
wer ower o we do not use in fac on )
) @ Power - A practical guide for facilitating change - Carnegie UK Trust . @

27 28

Power can be visible (open) hidden and invisible
(covert)

Sources of power! ]

TTTTTT
odododogod

Looking at these power types:
» Which ones are position power
* Which ones are personal power

" « Based on work by French & Raven 1959 Five Sources of Power .
Power - A practical guide for facilitating change - Carnegie UK Trust e @ / /@

29 30

Visible pows jes the Hidden pow
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Facilitation and Power S o
o T e e A
e e T Sl Rl o

o o o oy
e Bbed o The o bounce hat Comed from your pertonsl STVttt to sthers 11 comet from e
l l l l l l e s e e o g et o et e o e
Tt Mt o ef s e et o o
= Bated o your Comperencas o Becsksed of & gwen ares Expert power & besed on ety
e e e o i 1 o o s
) SENES & X B, S
oty ot -
gt e . o i St e i e e g
. ; e—
+ Ask yourself the following questions: -
« Which £ d h hen facilitati et o preghen o o o ety oo rbereet e o . o e ey
ich sources of power do you have access to when facilitating a i o e e sapenepr s oy
group? o ot o f et e
* Are you overusing any of these sources of power? T TR 7 T T o s e ey
« Which sources are you currently using wisely? g} _:’,;:1,,':,‘:‘,;’;:,‘::""“" e e o
* How can you increase your power to achieve positive r-esul*s?f@ P,
/ I

31 32

Kraybill Conflict Inventory Style - )
Personal Conflict Styles ‘ You may know these as _ ‘

s ot ResBORIAg £ w Compel Partner
s e @ Con, COMPETITIO >| COLLABORATION
55 — % (1 WIN, Vcﬁ\) L0 (WIN-WIN) i ﬁ
& (au 1:3?;“\ ‘«‘/ L
- -
. rd §| W [Comrons]
re— - P E ot give and take
= - \& berwegn the
3 Q
i i AVOIDANCE ACCOMMODATION
(1 DONT CARE) (YOU WIN. | LOSE)
+ Wendring COOPERATIVENESS Relationships
Read the meaning of each segment cur'efﬁn-y—in handout / /
33 34
How does this happen? .
[ PP Your ‘hot buttons' triggers / responses
8 A 'hot’ button is something that elicits a strong emotion or
P feetion )
- reaction!
Open Hostiity
ey lerapas The word, actions, attitudes, thinking etc., that

send you info orbit. What are they?

S Disioge is shendoned
22222007
The . . .
So even before you know it conflict is
brewing...

35 36
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Other people’s ‘hot buttons’ triggers / responses ‘

Just as you have hot buttons so do ...

... other peoﬁle do also - do you know what they are? Are you
em... without knowing it or on purpose?

triggering t

Handling people we (as fa;:‘ilifators) have difficulty
with...

Difficulties can occur with:

One individual and another

Between a number of groups

or

Between the facilitator and an individual and / or the

group

Any others you can think of?

Question for you...

Should you as a facilitator intervene
when there are destructive group

behaviours?

June / July 2022
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‘ Handling people we (as fa;:‘ilifafors) have difficulty
with...

‘ Nine people ‘types’ we may have difficulty with..

Here we will divide 'diffi rlf (group members we have difficultly

1
2
3
4
5
6.
7
8
9
D

with) people into the fo

Bully
. Know it All

. Complainer

. Negative
Quiet

. Talker

. Agreeable (too)

owing categories

. Stallers (procrastinators)
. Action man or woman

0 you recognise any of these?

Degrees of dysfunction

Severity of Disruption

Asthedegree of the | Physically attacking someone

dysfunction increases, |

g ot com gt
the severity of the y ‘

disruption caused | Verbsl ttack drected 3 panticipant
by thedysfunction  § negutive comments about a particpant

increases as well
{ Ausiie sighs

# Negative pbys
7 Doing cther work in
# Side Comvenations

/# Foided arms, facg door or wndows
# Stence, lack of participation
o~ Amiving late. leaving early

Degree of Dysfunction
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e Y
? .
Who do you, confront? ‘ Before you intervene - check yourself!
. /
= + Can I identify a pattern of behaviour?
One person
-~ + If I do not intervene will the group self-regulate?
- - K
A S 3 R = + Will the group understand the intervention?
o o Yourself? - =y
« A= - + Is the group too overloaded to process the intervention?
Small group? s~
—C; | + Is the situation central to the overall discussion?
=t |
Entire group? @ + Do I have the skills to intervene? @
43 44
[ Levels of intervention ‘ When you must intervene
"~ Highest Tevel
Ask person to leave 74
Ask sponsor / another manager to get When K
person on board peos / cons o
Draw to one side on break pus /o Thef‘e. * ® _)
Use ground rul is danger
e ground rules
Use of name to yourself L ]
Make eye contact or others 7 z
Use of body language
Tonare R
Lowest level @ @
45 46
Take-away from session 3 o i
[ Y Trainer's details
Trainer: Maeve Finch of Total Focus
Facilitating people Degrees of
Conflict - what is it? | | we have difficulty dysfunction in Address: Suite 2179, 26 Upper
with groups Pembroke Street, Dublin 2
Email: support@totalfocus.ie
Is intervention the Facilitator's
best solution? invention in a group Website: www.totalfocus.ie
47 48
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